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Annual Ownership Meeting
September 13, 2025, 9AM Destin Chamber of Commerce

Agenda

Call to Order – Jack 9:07AM
Discussion of the election - Rick Kluth -new member (Jack’s seat) Jack covered Tony’s open seat since he sold his property.
Call of the Roll & Certifying of Proxies – No open vote planned for this meeting
Introductions of Current Board Members -Whitney, Troy, Bubba, Snowy, Ray, Tyler (Zoom), Aaron (Zoom), Jack, Rick Kluth (Unit 4- Siemens)
Welcome New Owners – (Tab 2 -Units sold - Top 4 names McDonald, Kalb, Farmer, Spooner since last Annual Meeting)
Reading /Disposal of Minutes from Prior Owners Meeting (Tab 1) – Approved previous minutes
President’s Report (Tab 2) – Jack - discussed general topics facing the Condo associations How we have been fortunate compared to others – general SIRS reserve discussion – General market conditions for Destin, Beach updates, Internet status
Buildings & Grounds (Tab 3) Troy & Derek – Troy - Goal to stay in compliance/good working order (Fire Control equipment) and beach hut, front gate timing lag discussed, fitness center A/C, beach cam as a plus for the web page, underground electrical lines coming.
Beach & Landscaping (Tab 4)
Rental (Tab 5) Derek (was Tony) 66 units in program 17 units 3rd Party. More last-minute rentals and 3 or 4 day rentals. More snowbirds and more monthly rentals in nontraditional times. Seeing more of a shift from Spring to Fall occupancy. (Talked about the shading on the unit availability – user confusion on the white / gray, will look at how to make it more intuitive) Reminded about the tie ins with outside providers for local services {Exploria}. Ray mentioned using the form in the package to achieve self discounting for owner booking.
Treasurer & Audit (Tab 6) Aaron -33% of budget is insurance over 400K in annual (talked about the recent history on insurance increases) Rentals are down versus last year. But last year was able to refund 125K to members. SIRS Reserves needed 2.2 million currently as of August we have 1.3M in hand. SIRS reserve is at Smart Bank earning Money market rate. Other Reserve balances around 450K currently. LOC available 300K no draws outstanding. Proposed 2026 HoA monthly dues the same as 2025, at $1,230. (Unit 46 question condo ratings – asking for cleaning up those comments Jack discussed how the administrator cannot edit reviews but we can manage visibility)
New Business/Owners Roster (Tab 7) – Jack discussed the updated rosters in Tab 7
Announcement of Election Results – No election needed Rick Kluth filled Jack’s slot, Jack moved into Tony’s position
Board received gifts from Derek Maxwell – Sweet Lucy and glasses
Snowy mentioned that he was interested in developing the digital footprint (CAD) of the complex and asked for any assistance to start building it.
Sliding glass doors – Jack addressed the challenges (Unit 37) and other offered ideas on how to extend the life of the door but this is a part of the big effort on porches and focus on gaining efficiencies through large purchase
Adjournment – Moved to adjourn 11AM

Richard “Snowy” White
Secretary
	
